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Galapagos Rockford Charter School
Board Meeting Agenda 2/07/2018 5:30pm
Open to the Public
2605 School St. (Lower Academy)
Rockford, IL

e Public Comment
e Review of the past minutes
e Bright Spots (Gargano, Alyousuf, Puckett)
e Scholarship Opportunities Update — (Lane)
¢ Financial update — Review of financial statements (Lane)
e Grant Applications Update (Lane)
e Capital projects for 2018
e Exploration of Endowment
e Dean of Culture Report — Lower Academy
e Dean of Culture Report- Lower Academy/Upper Academy
- Attendance
- Discipline
- After School
e Dean of Instruction Report- Lower Academy/Upper Academy
- MAP updates
e Enrollment Report (S. Puckett)
o Upcoming Events (M. Gargano)
« Board Fundraising Committee- Rebecca Denzer/Dave Taber/Josh Binning
e Board Ad Hoc Committee — Dave Taber

The next board meeting is May 21, 2018 at 5:30pm at the Upper Academy

Galapagos Rockford Charter School is dedicated to preparing scholars to be responsible, productive, college-educated adults
capable of adapting and prospering in the changing global economy.

Core Values of Galapagos
Grit
Drive

Growth Mindset



