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Board Agenda September 5, 2019
Lower Academy 5:30pm

e  Public Comment

e Review of May 9, 2019 Minutes

e Bright Spots (Admin Team- Alyousuf, Smith, Sharma)

e Enrollment Report and Strategies (Lane)

e Financial and Budget (Lane)

e Re-Chartering Update (Lane)

e Project Passport Programming Africa- Glows/Grows (Lane)

e NEW PROGRAM- AWE (Lane)

e Northwestern and NIU Participation Glows and Grows (Sharma)

e Burpee Program- Participations/Glows and Grows (Smith)

e August Retreat and PD Update (Alyousuf and Smith)

e Academic Report- (Alyousuf/Puckett)

e Attendance Data (Sharma and Smith)- August numbers and goals/plans for 2019-20
e Culture Data (Sharma and Smith)- August numbers and goals/plans for 2019-20

e After School Programming Q1 and strategies to increase participation (Sharma and Smith)
e Staffing (Boeddeker)

e Any Additional Board Business

Galapagos Rockford Charter School is dedicated to preparing scholars to be responsible, productive,
college-educated adults capable of adapting and prospering in the changing global economy.

Core Values of Galapagos: Grit Drive Growth Mindset

Next Board Meeting December 4, 2019
Time: 5:30pm

Location: Lower Academy- 2605 School Street

Note: All board meetings are and have always been posted at the entrance of both campuses as well as
on the website under school calendar as well as on the Legal Notices page.



