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Board Meeting Notes
 December 16, 2025
5:30pm
Upper Academy – 3051 Rotary Rd. (In person)
Meeting called to order 5:38pm
[bookmark: _GoBack]Meeting adjourned at 6:29pm
Public Comment - none
	Attendance: Present- Michael Lane, David Taber- no quorum present
		       Absent- Patrick Love, Dr. Jon Lippitz, Joshua Matthews, Joshua Binning, Javier Cruz
· Review of September 9, 2025 Minutes
· Minutes unofficially approved- no quorum present- will be represented at the March meeting.

· Glows (Ellis, Oliver, Hildreth, Jones, Costello)
· Ellis: Galapagos on Broadway trip success
· Oliver: Holiday Meal boxes were distributed to families yesterday
· Hildreth:  Place Based learning and outdoor education has been thriving
· Jones: OPAL program is a highlight- scholars are getting meaningful time to build social skills
· Costello: Student leadership program with the Teton Science Schools- waste/litter/pollution

· Staffing Update (Kettelhut)
· Current Vacancies
· 2nd Grade ELA
· 4th Grade Math
· Scholar Aide
· New Hires
· LA: Cyndi Brudent, Cliff Murry, Pam Moss, Angela Hornbeck
· UA: LaShay Davis, Zack Stinson, Valerie Mulvenna
· Cross Campus: Greta Skinner

· Financial Reports (Lane) Financials through October 2025
· Budget to Actuals Reviewed
· New Grants
· Zisson Grant- $60,000 exclusively for summer and Project Passport Programming
· Illinois Arts- $19,000- to Support Galapagos on Broadway and dance/drama programming
· Facility
· Exploring building a gym facility at the LA

· Academic Update- (Ellis, Hildreth)
· Goal: Increase scholars on grade level by 20%
· MAP Growth & Achievement for Math & ELA
· 35%ile for growth
· 9% on grade level or above
· Achievement at 42%ile
· COMPASS Math Assessment pilot with ANet

· Attendance Goals 2025-26 (Oliver)
· Increase Attendance by 4.12% during the 2025-26 School Year (88.88% to 93%)
· Aug- 92.7%
· Sept- 91.97%
· Oct- 90.04%
· Nov- 89.90

· Enrichment Update (Nicholson)
· 14 enrichment programs currently running
· 6 GOB shows 
· Project Passport chaperones and scholars have been announced

· Enrollment Report (Kettelhut)
· Current enrollment 367- last year at this time we were at 379 enrolled
· Withdrawals- 32 since the beginning of the school year (8 internal)
· Variety of advertising strategies for scholar recruitment 

· Re-Chartering Update (Boeddeker)
· School Visit was completed in October
· Report and recommendations will be presented to the Board in February

Reminders
· Board Trainings – email sent out (Due Dec 31, 2025)

------------------------------------------------------------------------------------------------------------------------------
Galapagos Rockford Charter School is dedicated to preparing scholars to be responsible, productive, college-educated adults capable of adapting and prospering in the changing global economy. 
 Core Values of Galapagos: Grit Drive Growth Mindset
Next Board Meeting:  Lower Academy-2605 School St. - March 10, 2026 at 5:30pm
--------------------------------------------------------------------------------------------------------------------------------------------------
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