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Board Agenda September 9, 2025

5:30pm

Lower Academy — 2605 School St. (In person)
Public Comment

e  Review of May 14, 2025 Minutes

e New Admin- Kelly Jones (introduction), Melanie Costello (Dean of Operations- new position)
e  Glows (Ellis, Oliver, Hildreth, Jones, Costello)

e Staffing Update (Kettelhut)

e  Financial Reports (Lane) Financials through July 2025

e Academic Update- (Ellis, Hildreth)

e Attendance Goals 2025-26 (Oliver)

e Enrichment Update (Nicholson)

e Enrollment Report (Kettelhut)

e Re-Chartering Update (Boeddeker)

Reminders

e  Board Trainings

Galapagos Rockford Charter School is dedicated to preparing scholars to be responsible, productive, college-
educated adults capable of adapting and prospering in the changing global economy.

Core Values of Galapagos: Grit Drive Growth Mindset

Next Board Meeting: December 12, 2025 at Lower Academy- 2605 School St.




